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Family & Community Services

Community Need

Rooted in an unwavering belief in our clients’ ability to improve their lives, JFS delivers 
interconnected services across San Diego County, and in the Coachella Valley, that contribute to 
measurable improvements in the quality of life, standard of living, community connections, and 
economic independence of more than 20,000 individuals and families each year.

Self-
Sufficiency

Physical Health & Nutrition

Economic Independence

Safe & Reliable Housing

Connection to Community

Emotional Well-being

Access to Transportation

In San Diego County, over one-third 
of working-age households have 
incomes too low to make ends meet. 
That means over 1 million people in 
San Diego are living on the edge and 
worried about paying for their next 
meal, their children’s clothing and 
their rent. 

Women and children are most 
impacted, with almost half of all 
households with children, and 69% of 
households headed by single women, 
unable to afford the basic necessities 
of daily life. Working doesn’t 
guarantee enough income to make 
ends meet: 88% of local families living 
below the self-sufficiency standard 
have at least one member of the 

household that is employed (Center 
for Policy Initiatives, Jan 2017).

Although the unemployment rate 
has gone down and the minimum 
wage has increased in recent years, 
many jobs still pay less than the self-
sufficiency standard or are part-time. 
Often, JFS clients find their skills do 
not match available jobs, and the jobs 
they find do not pay enough to make 
ends meet. 

Compounding persistent employment 
challenges faced by the individuals 
and families that turn to JFS for 
support, is the extraordinarily 
high cost of housing and limited 
Affordable Housing options in 

San Diego County. People from 
all walks of life are affected by the 
housing affordability crisis, including 
working families, veterans, and people 
with disabilities.

Financial hardships have a significant 
negative effect on physical, mental, 
and emotional health. To address 
these challenges, JFS works with 
individuals and families to help them 
address the most urgent needs of 
today — and is the only organization 
in San Diego that offers ongoing 
one on one navigation and support 
services that break cycles of poverty 
and ensure clients achieve economic 
self-sufficiency.
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JFS is committed to creating 
a safe, confidential space for 
families to share their stories.

Kate
 “When I was at a crossroads in 
my life, I came to JFS for help. I 
was dealing with the effects of 
domestic violence and divorce, 
and struggling with a job that 
didn’t pay enough. I needed to 
get back on my feet and be a 
role model for my family. JFS 
immediately stepped in with 
food assistance, resources, and 
counseling. Seeing a therapist 
was especially helpful for 
my two children, who were 
reluctant to talk about what 
had happened. Our counselor 
created a safe space for all 
three of us process the trauma 
and deal with the challenging 
emotions that arose. She also 
provided me with a sounding 
board when I needed to 
cry or vent my frustrations. 
There were times when I was 
depleted and afraid, and she 
helped me to find my courage. 
Finally, when I was ready 
to take the next steps, JFS 
Employment & Career Services 
helped me sharpen my skills 
and rediscover my confidence, 
so that I could step into a 
better paying job. Today, I’m 
doing what I love in a position 
that offers great opportunities 
for advancement. The support 
from JFS has given my family 
a renewed sense of hope and 
possibility.”

Our Integrated 
Continuum of Services 
JFS is committed to the delivery 
of services that address situational 
crises, and empower clients to set and 
achieve goals that result in long-term 
change. 

JFS puts our clients at the center of 
everything we do, and is proud to 
offer seamlessly integrated services 
delivered in the community and at 
home, depending on the needs of 
each person served. 

Family & Community Services include:

• Counseling

• Intensive Psychiatric Case 
Management

• Employment and Career Services

• Food Assistance

• Positive Parenting Skill Building

• Support for Victims and Survivors 
of Domestic Violence

• Immigration, Citizenship and 
Naturalization Services

• Refugee Resettlement

• Support Services for Jewish 
Single Parents

• Interest-free Loan Program

• Service-learning Programs for Teens

• Breast Cancer Care Coordination

• Transportation Assistance

• Financial Literacy and 
Budget Coaching

• Resource Connection and 
Navigation Services

Measuring Success
For JFS, becoming self-sufficient 
means more than just meeting basic 
needs. It’s about achieving a secure 
future for yourself and your family. 

To measure client progress, JFS uses 
the Self-Sufficiency Matrix (SSM), 
a well-researched and widely-used 
outcome measurement tool, to assess 
how clients’ lives have changed 
as a result of their participation in 
JFS services. The SSM assesses 18 
separate domains, which include 
income, housing, employment, 
mental health, safety, transportation, 
and family/social relations. The SSM 
is the basis for the development of an 
individual plan of action for each JFS 
Case Management client.

“I have the privilege of mentoring teens 

from all over San Diego who are taking 

the initiative to make a difference in our 

community. Last year, our teen leaders 

volunteered 1,200 service hours and 

collected more than 6,700 lbs. of food 

on behalf of the Hand Up Food Pantry. 

Building the future generation of civic 

leaders starts with creating a welcoming 

space for them to do good.”

—  Andrew Hoffman, Manager, 

Teen Leadership Programs
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The Difference We Make
Economic Independence
• 79% of JFS Career Kick-Start Workshop clients 

increased skills in resume writing, networking 
& developing a strategic job search plan 

• Low-income older adults were connected to job 
training and subsidized employment opportunities

24 Refugee and Resettlement clients (60+) 
received Employment services, as well as 
assistance with applying for benefits, including SSI

39 low income clients (age 60+) received some 
component of Employment & Career Services (Job 
Readiness/Career Education)

 » Senior Community Service Employment 
Program (SCSEP): 67 participants served

 » 52 were at or below the federal poverty level

 » Most were in the age group of 60 – 65, with 6 
over the age of 75

 » Of those, 100% received job training

 » 5 were placed into unsubsidized employment

 » Of those placed in unsubsidized employment, 
100% remained employed one year later

• 11 individuals received a total of $45,200 in interest-free 
loans to support small business and education expenses

2 clients received loans for student loans = $15,000

3 clients received loans for vehicle loans = $18,000

1 client received a loan for funeral expenses = $3,000

1 client received a small business loan = $7,500

2 clients received loans for self-sufficiency = $1,700

• More than 280 adults were enrolled in English as a 
Second Language classes via referrals to ESL providers 

• 82% of refugee clients found permanent employment 
within one year of arriving in the U.S.

Health and Nutrition
• 2,206 clients — including more than 500 active-duty 

military families — received fresh produce, lean meats, 
locally caught tuna, and non-perishable food items; 
equivalent to 313,492 meals

• Low-income women with breast cancer diagnoses 
received financial assistance totaling over 
$88,000 to help meet the costs of shelter, food, 
transportation, and treatment-related needs

Safe and Reliable Housing
• 513 refugee families settled in safe and secure 

housing, near to their community, ensuring they 
would have access to ongoing support

• 30 individuals served by Breast Cancer Financial 
Assistance and Care Coordination, Project 
SARAH (Stop Abusive Relationships At Home), 
Community Case Management, and Intensive 
Psychiatric Case Management received cash 
assistance to pay for apartment security deposits 
and rental assistance to get into stable housing 
and prevent eviction and homelessness

Access to Transportation
• 104 Breast Cancer clients received transportation 

assistance to chemotherapy treatments, doctor 
visits and other critical appointments

Emotional Wellbeing
• 227 individuals participated in individual 

and group counseling services

• 2,051 participants attended a Positive Parenting 
Program (PPP) class and 3,625 children 
benefitted from their parents’ exposure to the 
program, reducing the risk of child abuse

• 83% of Jewish single parent clients reported an 
improvement in their support system

Youth Services
• JFS engaged 223 teens in service learning and 

leadership development programing; teens in these 
programs participated in more than 1,200 hours of 
community service activities

• 92% of teen participants in the Girls Give 
Back program reported an increase in their 
self-confidence by improving their problem-solving 
skills, and developing a plan for their future
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Our Purpose 
Jewish Family Service is a client-

centered, impact-driven organization 

working to build a stronger, healthier, 

more resilient San Diego.

Public Policy & Advocacy
JFS recognizes that long term systems change is essential 
to meet the growing needs of the community. As a high 
impact organization, JFS uses policy work and direct social 
services to reinforce and inform one another. 

JFS adopts annual policy priorities and a legislative 
agenda to address the unmet needs of the children 
and families turning to us for help. In the last year, JFS 
prioritized legislation and budget priorities aimed at 
uplifting working families, immigrants, and refugees. 
Priorities included bipartisan legislation that would:

• Commit the State Legislature to reducing child poverty 
utilizing evidence-based strategies

• Increase access to early-intervention programs like 
Home Visiting 

• Ensure state resources aren’t used for draconian 
immigration enforcement 

• Streamline enrollment in school nutrition programs 
for children 

Additionally, JFS supported state budget requests 
for increased state investments in legal services for 
immigrants facing deportation, early education and child 
care, and funding for capital improvements that improve 
the safety and security of organizations that are targets of 
hate-motivated violence.

Partnering for Impact
JFS collaborates with other human service agencies, 
universities, and generous funding partners to empower 
thousands of individuals and families to achieve 
self-sufficiency.

JFS leverages resources to help clients find solutions, 
and advocates for policies that address the root causes 
of community challenges. JFS is a well-known leader 
in volunteer engagement, and serves as an active 

and collaborative partner with peer organizations — 
recognizing that complex issues require coordinated 
attention and action. JFS service delivery depends on 
volunteers who donate their time and talent to strengthen 
the lives of local families.

Volunteer Engagement
A certified Service Enterprise by the Points of Light 
Institute, JFS creates meaningful opportunities for 
community members to direct their deepest passions and 
unique talents in service to JFS. 

750+ volunteers contributed more than 50,000 hours of 
service this past year, working side-by-side with staff to 
help the hungry, welcome refugees, coach job seekers, 
deliver rides and meals, mentor youth, and more. 

A Leader in the Field
JFS is recognized across California and the nation for its 
commitment to best practices, programmatic acumen, 
and innovative and collaborative efforts. JFS received the 
following accolades and awards last fiscal year:

• JFS was named 2016 Nonprofit of the Year by the 
California State Assembly in recognition of its 
exceptional delivery of high quality self-sufficiency 
services

• JFS earned Charity Navigator’s 4-star rating for the ninth 
consecutive year. Nationally, only 1% of all charities 
rated have achieved this “exceptional” rating for nine 
consecutive years, distinguishing JFS as a responsible 
steward of the public trust

• JFS’s Positive Parenting Program was awarded the 2016 
Child Abuse Prevention Coordinating Council’s Program 
of the Year “STARS” Award

• JFS received the 2016 San Diego County Behavioral 
Health System’s “Community Education Program of the 
Year Award”
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